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Welcome to SMART Recovery® 
 
 
Welcome and thank you for your interest and taking the time to become a SMART Recovery® 
Volunteer. After reading the contents of this manual, you will feel comfortably 
knowledgeable about SMART Recovery® and confident that you can not only facilitate 
meetings, but also promote and share the SMART Recovery® program with others.  
 
SMART Recovery® is an organization of volunteers dedicated to helping people gain 
independence from harmful addictive behaviors through our safe, friendly mutual support 
meetings, our science-based and secular SMART Recovery 4-Point Program® and our 
principles and tools, all of which are proven to help people overcome their addictive 
behavior. 
 
The following page will lay out the basics for you. Feel free to copy and share it with anyone 
who wants to learn about SMART Recovery®, as it answers the question: “What is SMART 
Recovery®?” and “What do I need to know in order to facilitate a SMART Recovery® 
meeting?” 
 
You can also leave this as a single-page summary document with those you speak with while 
spreading word of SMART Recovery®. 
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What is SMART Recovery®? 
 

SMART Recovery® is: 
 A not-for-profit, 501(c)3 educational organization that is mainly supported by tax 

deductable donations. We could not survive without the generosity of those who 
volunteer to host meetings, pass the hat, send in contributions received from their 
meetings on a regular basis or click the “Donate” button on our web site.  

 An organization compromised almost entirely of volunteers, which includes the 
Board of Directors, who contribute both time and money. As a volunteer meeting 
Facilitator, you form the backbone of this organization. 

 An organization offering our program in many forms and places, through our 
meetings (both face-to-face and online) in not only the United States, but in other 
countries around the world as well. The SMART Recovery® Handbook is currently 
available in several languages. 

 The leading self-empowering support group in addiction recovery. Our participants 
learn tools for recovery based on the latest scientific research drawn from outcome 
research on addiction treatments and observational studies of “natural recovery” and 
participate in a worldwide community that includes free, self-empowering, science-
based mutual help groups. 

 A program that helps people recover from all types of addictive behaviors, including: 
alcoholism, drug abuse, drug addiction, substance abuse, alcohol abuse, gambling 
addiction, cocaine addiction, and addiction to other substances and activities.  

 A secular program without spiritual or religious requirements; we neither encourage 
nor discourage religious or spiritual beliefs, but religious or spiritual proselytizing has 
no place within our program. SMART Recovery® is entirely separate from the 12-Step 
or “Anonymous” programs. 

 Able to serve as either a primary or a supplemental recovery program, so everyone 
is welcome!  It is up to each individual to determine whether our program and its 
meetings will serve as their only self-help and mutual-support group or as a 
supplement to professional treatment or other recovery programs. 

 
SMART Recovery® meetings (both face-to-face and online) provide: 

 Mutual support.  Our meetings allow people to find and to give social support to 
those in the group who wish to change (or who are considering changing) harmful 
habits and improving their lives. 

 For the discussion and exchange of useful information and the dispelling of 
misinformation. Our meetings allow the introduction of proven and practical tools and 
techniques for change. People appreciate the opportunity to participate in our open 
discussions and return for additional discussion and exchange. 

 Modeling and acceptance. Our meetings allow participants to meet both models of 
change and success along with other people who share their problems, concerns and 
successes. In this way, our meetings provide hope by example and the realization that 
people are not alone in their struggles with addictions or addictive behaviors. 
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Who Can Become a SMART Recovery® Volunteer? 
 
SMART Recovery® volunteers are the backbone of this organization. They are as diverse as 
the people who come to our meetings and to our SMART Recovery® Online (SROL) website 
forums seeking help. Most volunteers help by setting up and facilitating SMART Recovery® 
meetings in their locality.  
 

Some volunteers with more experience or professional training serve as Volunteer Advisors 
to those who facilitate the meetings. The members of the Board of Directors are also 
volunteers and welcome those who feel most qualified and committed to consider making an 
application to become a Board member. For now, we will just concentrate on learning how 
to get started as a meeting Facilitator.  
 

Based on common knowledge of other mutual support groups, you might have imagined that 
to help people with addictive behaviors, you would have to be “recovered” yourself or be 
some sort of addiction professional. So let us start by clearing away such roadblocks that do 
not exist in SMART Recovery®. 
 

What is NOT Required 
 

To become a volunteer Facilitator it is not necessary to have previously had an addiction, be 
in recovery or be a mental health professional.  
 

If you have recovered from an addiction, then you need to feel reasonably secure in your 
recovery. It is not necessary that you recovered using SMART Recovery®; it is only important 
that you believe there are many different valid pathways to recovery. 
 

What is Suggested 
 

Whatever your history, it is suggested that you sit in on some SMART Recovery® meetings or 
view the training video demonstrations of a SMART meeting. But please note that there are 
many fine Facilitators have not had those opportunities and have successfully started 
meetings on their own and then sought additional training (which is provided on an ongoing 
and regular basis) to maintain our high standards of quality for our meetings.   
 

What is Required 
 

 You have a desire to help others use the SMART Recovery® approach.  

 You recognize the value of the SMART Recovery® approach and are committed to it. 

 You acquire familiarity with the program, its philosophy and the organization (as 
presented in this manual). 

 You subscribe fully to our Principles and Code of Conduct for Facilitators and other 
SMART Recovery® volunteers. 

 You complete our online “Get SMART Fast” Distance Training Program 

 You register as a volunteer with SMART Recovery® using the registration form (in 
Appendix B) at the end of this manual and send it to the Central Office. 
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The SMART Recovery 4-Point Program® 
 

1. Building and Maintaining Motivation 
 

2. Coping with Urges 
 

3. Managing Thoughts, Feelings, and Behaviors 
 

4. Living a Balanced Life 
 
 

The SMART Recovery® Tools 
 

The tools for change, with their presentation instructions, are introduced and discussed later 
in this manual. These SMART “tools” are also found in a self-help format in “The SMART 
Recovery® Handbook”, which are available for purchase at most SMART Recovery® meetings 
or on the web at our SMART Recovery® Online Bookstore. 
 
 

The Program in Summary: Science, Secularity & Sobriety 
 

SCIENCE – The SMART Recovery® program originates in science. It adopts methods shown to 
work relatively better in rigorous research. An international panel of experts has reviewed 
the entire program. Unlike traditionally based programs that do not change to reflect new 
discoveries, our program changes along with ongoing research. 
 

SECULARITY - The SMART Recovery® program does not require acceptance of any religious or 
spiritual beliefs; nor does it require rejecting them. The program is secular and independent 
of religion and spirituality. We leave those areas up to each individual, as they are not part 
of the SMART Recovery® program. We clearly do not proselytize either spiritual beliefs or 
anti-theistic philosophies within the program or meetings. Humanists, secular and religious 
all recognize and honor our work. 
 

SOBRIETY – The SMART Recovery® program is an abstinence-based program concerning 
alcohol, drugs and most other addictive activities. Some activities, like eating and shopping, 
do not lend themselves to total abstinence, so those with such addictive behaviors must be 
definite about the aspect of the problem behavior from which they will abstain. We are not 
claiming that abstinence is the only way, but we have found that with commitment and the 
practice of our program, abstinence can be a safer, easier and more effective goal. 
 

In summary 
 

SMART Recovery® combines the friendly mutual support of the local meetings, online 
meetings, and online message board and chat with the goals of its 4-Point Program® and the 
principles and science-based tools for achieving them. 
 

http://smartrecovery.org/SMARTStore/
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The Science Basis of SMART Recovery® 
 
 

The “SMART” in SMART Recovery® stands for Self-Management And Recovery Training. We 

are not claiming that our way is “smarter” than other approaches to overcoming addictive 
behaviors; but we have evidence that supports the program goals and tools we suggest. So 
choosing SMART Recovery® may very well be a “smart” decision.  
 

The question you will likely hear most often: “Does it work?” When someone asks if the 
SMART Recovery® program works, it is like asking a doctor “Does medicine work when you 
give it?”  You can truthfully say, “YES!” We cannot say everything we suggest works for 
every person with an addictive behavior any more than a doctor can guarantee that every 
medication and vaccine will work the same way for every person. Nothing works for 
everyone; but giving people a choice and honest information allows them to find what works 
for them. Doctors suggest people take the prescribed medicine, use common sense and take 
good care of their health. Similarly, we suggest people use the tools properly and 
consistently as they work towards overcoming their addictive behavior. We do not claim that 
ours is the only path to recovery; no single recovery method or program can truthfully make 
that claim. 
 

No one performs tests on every doctor to see whether a medicine works when delivered by 
that doctor; the medicine is tested- not the doctor, nurse or pharmacist who delivers it. Like 
the doctor’s medicine, the tools and principles SMART Recovery® suggests and share in its 
program have been tested and found more likely to work than other popular (but less 
effective) tools and principles. We can say that our program (its suggested goals, tools, 
principles and methods) has been adapted from the best outcome research of addiction 
treatment. Thus, there is strong evidence from research that our methods are those most 
likely to work for most people. Though this may not be as emotionally engaging as personal 
testimonials and anecdotes, it is much stronger evidence than typically found for the 
methods employed in other mutual-support recovery groups.  
 

If someone remains unconvinced and skeptical, you can refer them (or anyone else who is 
interested) to a sophisticated summary of this research, titled "What Works", in which 48 
treatment methods are rank-ordered. Further, a panel of world-renowned experts in the 
field of addictions – our International Advisory Council – have reviewed and approved our 
program.  
 

Empirically Supported or Evidence-based Practice? 
 

In line with recent newspaper and magazine articles concerned with using better methods in 
the treatment of addictions, we can assure both the public and treatment professionals that 
our methods are drawn from and coincide with the “Evidence-Based Practices” often cited 
in those articles: “Cognitive-Behavioral Therapy” (CBT) and “Motivational Interviewing.” For 
instance, we have adopted from Motivational Enhancement Therapy and Motivational 
Interviewing the principle of taking a non-confrontational stance. Personal exploration and 
“consciousness-raising” has been found to occur when people recover on their own, so we 
encourage this at meetings and between meetings. Similarly, we allow people to draw their 
own conclusions rather than taking a confrontational stance. We may share what worked for 

http://www.behaviortherapy.com/ResearchDiv/whatworks.aspx
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us, but we let others make their own decisions. Our “ABC’s of Rational Emotive Behavior 
Therapy (REBT)” is an easily taught and applied form of CBT. Most of these articles and the 
“What Works” summary (cited above) include medications that can help people cope with 
cravings, so it should be noted that SMART Recovery® has taken a clear and published 
position supporting the use of medications to help with cravings, to deter drinking and to 
treat co-occurring emotional disorders when prescribed by appropriate licensed 
professionals. 

The Guiding Principles of SMART Recovery® 

 
1. Recovery through Self-Empowerment.  Our purpose is to help participants gain 

independence from any form of addictive behavior.  We believe that individuals 
seeking recovery should be fully informed about the range of recovery options and 
free to choose among them.  Our program encourages participants to take full 
responsibility for their personal recovery.   Our meetings educate and support their 
capacity to regulate their own behavior.  

 

2. Mutual Help.  As participants progress in recovery, their focus can shift to enjoying 
the activities of a healthy, fulfilling and productive life, which includes the 
satisfaction of assisting new participants in SMART Recovery®. 

 

3. Volunteer Management.  SMART Recovery® is operated almost entirely by volunteers, 
which includes the Board of Directors and the meeting Facilitators.  Facilitators may 
have recovered through SMART Recovery® or be qualified individuals who are not “in 
recovery”. 

 

4. Acceptance.  SMART Recovery® participants are welcome to discuss addictive 
behavior with any substance or activity.  SMART Recovery® encourages participation 
by persons of any race, color, religion, disability, gender, sexual orientation or gender 
identity.  We do not tolerate harassment of any kind in our meetings. 

 

5. Participant Support.  Our meetings and online services are offered free of charge.   
Donations are requested and encouraged.  We are funded primarily through personal 
contributions and literature sales. We accept funding from other sources if receiving 
such funds does not interfere with our purpose. 

 

6. Evidence-Based Practice.  SMART Recovery® uses evidence-based cognitive 
behavioral and non-confrontational motivational enhancement techniques.  The 
components of the SMART Recovery® program continue to evolve as scientific 
knowledge evolves. Our meetings focus on the application of these techniques, as 

guided by our 4-Point Program®:  

1) Building and Maintaining Motivation 
2) Coping with Urges 
3) Managing Thoughts, Feelings, and Behaviors  
4) Living a Balanced Life  
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7. Collaboration.  Some participants may choose to augment their SMART Recovery® 
experience with professional therapy, medications, or other support groups.  All of 
these options are supported by SMART Recovery®.  Treatment professionals may 
volunteer to facilitate meetings.  An organization or institution may employ someone 
to facilitate a meeting and pay that individual.  Professionals are encouraged to 
incorporate SMART Recovery® into their professional work.  In such instances—whether 
delivered in groups or individually—the use of the SMART Recovery® program is the 
sole responsibility of the professional offering it. 

 

8. International Presence. SMART Recovery® is an international organization. We 
support local volunteers so that our meetings can be made available in every country. 
We also support national health services and professionals so that SMART Recovery® 
can be available in every country.   

 

SMART Recovery® – Diverse and International 
 

In line with our “International Presence” principle, SMART Recovery® is currently available in 
some form around the world. See our "Meeting List" for the latest meetings in many 
countries.  

Our vision is “Think SMART Worldwide” so we actively work with and support individuals desiring to 

bring SMART Recovery® to their state or country. Following from our “Acceptance” principle, we 
clearly support diversity. 

 Diversity: SMART Recovery® encourages participation by persons of any race, color, 
religion, disability, gender, sexual orientation or gender identity.  We do not tolerate 
harassment of any kind in our meetings. 

 

PLEASE NOTE: SMART Recovery® neither promotes nor disparages religion or spirituality, 
regarding those as personal choices or beliefs. Because this area is sometimes 
contentious, it should also be noted that we do not regard spirituality as an essential 
ingredient in recovery or any other health related problem. This is still sometimes being 
asserted despite growing research showing that it is NOT essential and that, for some 
people, it may be harmful or at least unnecessarily complicating.  
 

Languages: In support of our international and inclusive presence, we are thankful to the 
volunteers who have provided translations allowing us to offer some Spanish web pages. The 

SMART Recovery® Handbook (2nd Edition) is currently available in:  

 English (American vernacular)* 

 Spanish 

 Mandarin Chinese 

 Portuguese 

 German 

 Danish 

 Farsi 
 
* 3rd Edition now available 

http://www.smartrecovery.org/meetings_db/view/
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Additionally, there are English versions of the Handbook that have been modified for British 
and Australian vernaculars. Some locally revised versions in other languages (Russian, 
Estonian, Vietnamese, and Chinese) are also available. 

 We are continually striving to make our Handbook available in additional languages as well. 

Anyone interested in translating The SMART Recovery® Handbook into other languages are 

encouraged and welcome to contact the Central Office. 

Rehabilitation Centers and Prisons: SMART Recovery® was first introduced into the Federal 

Prison System at Danbury Prison in 1996 and a similar program has since been introduced 

into all Federal prisons. Other prison and rehabilitation systems using the SMART Recovery® 

program include those of Scotland, Sweden, Australia, and Vietnam. Additionally, SMART 

Recovery® collaborated with Inflexxion to obtain a $1 million grant from the National 

Institute on Drug Abuse (NIDA), which produced the InsideOut® program for use within 
correctional facilities. The program consists of facilitator training manuals and videos, as 
well as male and female-focused workbooks and videos.  
 

General Principles of SMART Recovery® Meetings 
 
1. SMART Recovery® meetings are confidential. We make it clear that what is said at the 
meeting that is of a personal nature (e.g. who was there, what they said) is NOT repeated 
outside the meetings. Also, avoid discussing people who are not present.  
 

2. SMART Recovery® meetings are friendly and non-confrontational. Facilitators are there 
to make the meeting run smoothly and keep the discussion focused on recovery.  
 

3. SMART Recovery® meetings are an opportunity to share and apply ideas and tools. 
When they teach, they learn… and there is more participation in the learning. It is generally 
more effective if different individuals attending the meeting share the SMART Recovery® 
ideas and tools, rather than only the Facilitator.  
 

4. The Facilitators’ main mission is to “FACILITATE” the meeting, meaning: 
a) Keeping the meeting moving forward without anyone dominating the proceedings;  
b) Keeping the discussions on the topic of how to end an addictive behavior; 
c) Keeping the focus on the near present – no “drunk-o-logues” or past war stories; 
d) Providing the structure found in our suggested meeting outline; and 
e) Providing everyone a chance to participate, if they desire to do so. 

 

5. Facilitators are NOT primarily there to “teach” the program. Lecturing often leads to 
boredom or passive reception. Research shows that passively listening to lectures, films and 
other media are the least effective ways to change behavior. Active participation in our 
discussions and learning through sharing with peers is more engaging, relative, memorable 
and more likely to lead to continued attendance and real behavior change. 

6. Facilitators are definitely NOT there to do therapy. Even if you are a mental health or 
addiction treatment professional, this is not the purpose of our meetings. Our meetings are 
NOT free therapy. Rather they are mutual-support, encouragement, empowerment and 
personal sharing through what is often lively discussions.  
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7. There is NEVER a charge for a SMART Recovery® meeting!  If money is charged or if the 
group is part of a therapy program offered at a treatment facility for which there was 
payment, then it is not a SMART Recovery® meeting. As a non-profit organization, we need 
to make it clear that THERE IS NO CHARGE FOR OUR MEETINGS. We therefore ask that 
whenever there is a fee for service involved with a group, even though based on the SMART 
Recovery® program it not be referred to as a SMART Recovery® meeting. 
 

Our volunteer Board of Directors (and all others who support SMART Recovery®) hopes that 
SMART Recovery® becomes a standard part of treatment programs. They are pleased and 
thankful when the SMART Recovery® principles, tools and techniques are adopted for use in 
therapy, just as the ideas and “steps” from other programs have been brought into 
treatment. However, confusing our no-cost recovery meetings with fee-based treatment can 
endanger our non-profit status. 

Donations support our organization, program and its meetings! 

 

Donations to SMART Recovery® 
 

SMART Recovery® has expenses and cannot survive or grow without donations. Donations 
pay for our web site, and so the web listing of our meetings and our invaluable web 
presence. Our site also allows us to arrange and provide your training and offer both the free 
downloadable materials and items for sale at our SMART Online Bookstore. Donations also 
pay the rent for our office (nothing fancy - it is a small, two room office located in Mentor, 
Ohio - not a large city skyscraper) and a modest salary (without benefits) for our Executive 
Director and part-time assistants. However, even a bare bones operation like ours has 
business expenses, filings, fees, accounting and other day-to-day operating costs.  

For this reason, we explain our local and national needs, then confidently request and 
gratefully accept donations when we pass the hat at each meeting, just before the final 
check out. Also, inform meeting participants they can make donations on the SMART 
Recovery® web page, just as the SMART Recovery® Online Facilitators remind their meeting 
participants. 

We therefore ask that each meeting site contribute what it can to the Central Office after 
paying the group’s local expenses (copying of posters, fliers, and handouts; the fee or 
donation to the provider of the meetings space, if appropriate; your training materials and 
outlay for a supply of The SMART Recovery® Handbook, and so forth). Check with the SMART 
Recovery® website to determine the current suggested monthly group donation. 

If you don’t feel comfortable passing the hat, this is a great opportunity for you to model 
accepting discomfort and performing the correct behavior despite discomfort, just as 
people with addictive behaviors often have to do if they are going to recover. There are 
plenty of handouts and emotionally moving explanations to help you solicit donations from 
the meeting participants. 

http://smartrecovery.org/SMARTStore/
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Here are more reasons why most participants are quite happy to donate weekly and why 
you should regularly ask for donations:  

You may find it helpful and comforting to realize that:  
 People value the group and its program more when they contribute to it; 
 People giving up a harmful addiction may benefit greatly from our meetings; 
 You too are donating – giving of your time, energy, travel expense and talents. 

 
You might also want to keep in mind, and remind the group, that: 

 Some people are saving huge amounts of money by quitting an addiction; 
 Some people think they regained their dignity or self-respect; that’s priceless; 
 Some people may save their jobs, health or relationships, and that is priceless. 

 
Again, please note that donations are tax deductable, but if donors want to take their tax 
deduction, they should donate directly to SMART Recovery® via the web site or the Central 
Office with a check or credit card so they can receive a written acknowledgement of their 
donation as required by the IRS. 
 

How to Facilitate SMART Recovery® Meetings 

Having read these pages, you now have a good basic knowledge and background of the 
SMART Recovery® organization.  Now turn to the most important activity volunteers can 
perform – Starting and Facilitating SMART Recovery® Meetings.  
 

Some readers of this guide may have already started meetings or are planning to facilitate 
meetings that already exist. As a result, they are reading this to improve their facilitation 
knowledge and skills for those meetings. If that is your situation, read on. If you do not yet 
have a local meeting to facilitate, you might continue here and learn more, OR you can 
choose to go to the Starting a SMART Recovery® Meeting section on page 31.  
 

What Happens at a SMART Recovery® Meeting? 
 

Meetings usually run 90 minutes, although there is a 60-minute version. A basic meeting 
outline is available on our web site or in The SMART Recovery® Handbook. Following is a 
basic outline of a SMART Recovery® meeting: 

1. Welcome and Opening Statement. A short welcome and introduction typically begins the 
meeting. The Facilitator or anyone else may read it. Some groups only read it when there 
are new attendees present.  

Many groups have a free handout, which they give to new attendees. These can include the 
outline, a suggested readings list, and some of the basic tools and ideas. Participants are 
encouraged to take it home to read, learn more and practice. This also avoids their reading 
it at the meeting and being distracted from the actual meeting process. Furthermore, 
reading for oneself can be more self-empowering and efficacious than answering numerous 
questions a new attendee may have and keeps the Facilitator from doing a “SMART-o-logue.”  
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A “SMART-o-logue” is similar to a “drunk-o-logue” in that they can both be repetitious and 
boring. SMART Recovery® meetings focus on the near present – last week and next week- not 
on what one did in the distant past. As a general principle from Cognitive Behavioral Therapy 
(CBT), focusing on the present is usually more useful. 

2. Check-in. During the “check-in” period, people take turns making brief introductions 
(preferably using “people first language” rather than labels) and sharing with the group how 
they have been coping since their last meeting or what has brought them if this is their first 
meeting.  

3. Agenda Setting. Next, an agenda of topics is set based on comments made during the 
check-in (or held-over from the last meeting) and anything else attendees might suggest.  

4. Work Time. This is the working portion of the meeting; it is usually an open discussion 
and addresses the various topics on the agenda. Here is where SMART Recovery® meetings 
prove to be a good place to meet and chat with people who share a common goal. Many 
Facilitators also make exercises and worksheets available for attendees to try out with the 
group and to take home and work on during the week. These usually focus on one of our 
suggested “tools” when it fits in with the discussion. 

5. Pass the Hat. Requesting donations and passing the hat. 

6. Summarizing, Homework and Closing. This is a final go-around or “check-out” to end the 
meeting as people reflect on the meeting and commit to activities for the week ahead.  

We encourage people to share not only their emotional support and encouragement, but also 
new ways of dealing with addictive behavior they have gleaned from our materials and how 
they have applied what has been learned to their own recovery. The Facilitator may briefly 
offer some new information about the SMART Recovery® program and tools, or offer an 
engaging exercise, but the best meetings happen when we Facilitators do not dominate but 
rather allow and encourage every attendee to participate.  

More Facilitator Basics 

About participation: Meeting attendees are welcome to join in and participate or they may 
just choose to listen in. While dozing off/snoring or being disruptive (if it ever occurred) 
would be a problem, observing a meeting is more than listening to a lecture and the 
experience can be helpful.  

Observational learning: Take a moment and reflect on what one can learn by observing and 
listening in on a meeting. We encourage everyone to participate by making sure all 
attendees have opportunities to speak, but we do not demand participation. Just by 
observing, they can learn that change is possible, which gives them hope and they can learn 
what others do to achieve their success.  

Our non-confrontational approach: People who have been mandated or required to attend 
(by courts, probation, corrections or a spouse) are often surprised to find that we do not 
confront, threaten or argue. This is unusual because most treatment programs emphasize 
denial and the need for confrontation. Reviewing a history of confrontation in the treatment 



 
 

12 | P a g e  
 

of addictions [Bill Miller & Bill White] makes it clear that confrontation is based on some 
false premises. Research [William R. Miller] reveals that confrontation is actually the CAUSE 
rather than the cure for denial and resistance.  Because we are not forcing them to do 
something they do not want to do, they are free to choose for themselves. After hearing 
from others who are working towards change, who have problems they can relate to and 
have some successes to share, those passive observers often become both active participants 
and regular attendees- even after mandated attendance and monitoring ends.  

Attendance Verification Letters: For those whose attendance is being monitored or who 
have legal problems in which proof of attendance will be helpful, we provide an official 
verification of attendance letter on SMART Recovery® stationary, which the Facilitator signs 
and dates, rather than an attendance card. Our letter provides space for the attendee to 
explain what they did and what they learned at the meeting, providing their monitor with 
information which helps project the SMART Recovery® program to society’s officials.  

 

With “Self-help”, the Facilitator does not have to be an “expert” 
 

Most volunteers are new to facilitating a meeting and not experts! No matter where you 
are, your willingness to volunteer to start and/or host a basic SMART Recovery® meeting 
helps immensely. Just following the meeting outline and perhaps reading lines from a 
suggested script can result in some of the best and most well attended meetings.  

“SMART Recovery® meetings are informal and seem to run themselves.” This is something 
many of our Facilitators say.  The meeting Facilitator’s role is mainly to steer the group 
along, make sure the central topic is how to abstain from addictive substances or behaviors, 
and allowing everyone to have equal opportunity to express their views. 

(Author’s Note: As a student–researcher, I witnessed a daylong sensitivity training marathon run by 
a “host-facilitator” whose primary task was to turn on and turn off the recorded group instructions, 
and then just participate in the discussions. In the research that followed, we found the ‘host’ 
received the highest ratings and that the group perceived him to be a wonderful group facilitator.) 

Handouts and The SMART Recovery® Handbook allow new participants to take some of the 
SMART Recovery® program with them to read at home. This allows the meeting to be 
dedicated to discussion and freeing the Facilitator from teaching. This means that as a 
SMART Recovery® Facilitator, you do not have to be an expert on addictions and recovery or 
even on SMART Recovery® itself.  

By allowing participants to find their own answers, we support self-efficacy. Independent 
reading and allowing people to help themselves and one-another, increases the attendees’ 
confidence in their own abilities, their self-efficacy. This is what we mean by 
empowerment. Further, confidence in real efficacy is not a danger sign (a pink cloud) as 
taught in the mythology of some recovery groups. Research has shown that confidence based 
on strong intentions, commitment, and skill is a predictor of long-term success.  
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Avoiding the Expert Trap 

Experienced Facilitators who have some expertise are encouraged to refrain from acting 
as experts who have all of the answers. If you have the talent, focus on facilitating the 
discussion amongst the participants. Let the participants hear themselves answering their 
own and one-another’s questions.  

People tend to believe what they hear themselves saying. This is a regularly found 
principle of social psychology. Your most difficult task may be not to speak too much. In the 
words of psychologist F. Michler Bishop: “I know I’m facilitating a good meeting when I can 
feel my top lip with my bottom lip.”  

Open-ended questions can elicit useful responses. If you must participate, you can 
challenge your skills by coming up with open-ended questions (questions that cannot be 
answered with a single word like “yes” or “no”). Such questions can elicit multiple answers 
from the group or elicit statements of continued and growing commitment to new behaviors, 
and better ways of handling old problems. 

 

Typical Problems Faced by Facilitators- 
Some DO’s, DON’Ts and MAYBE’s 

 

1. The overly talkative, chatty, garrulous talker who monopolizes meeting time: 

 Do: Work out in your own mind (perhaps using an ABC analysis) your beliefs that keep 
you from limiting long talkers.  

 Don’t: Think you are being disrespectful or that you’ll hurt the feelings of long 
talkers. 

 Do: Develop your own set of useful remarks. Examples: “I’m sorry but we’re running 
short on time, and we need to move on” OR “Let me stop you here and see if the 
group has some reaction to what you’ve been saying.” 

2. The talker who speaks about topics that have no relevance to his/her recovery: 

 Do: Put yourself through an ABC procedure similar to the one as listed above. Figure 
out what keeps you from interrupting and asking respectfully that the person keep on 
track. 

 Do: Develop your own repertoire for respectful interrupting. For example, you might 
ask, “I’m not sure I understand how this relates to your recovery.” 

 Do: Announce in advance the personal “update”: “Now let’s have each person talk 
about what went on in their week, as it relates to their recovery.” 

3. How can you get newcomers to return and not disappear after one meeting? 

 Do: Give them a handout explaining SMART Recovery®. 

 Do: Ask the newcomer what he/she thought about the meeting after the meeting. 

4. How can you blend new people struggling with urges and later stage people working 
on a balanced lifestyle in the same meeting? 

 Do: Individualize. Leave time to focus on the 4th point. It can help the newcomer. 

 Do: Allow the later-stage people to share and help the newcomer 
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 Do: If necessary, explain that people are at different places in their recovery. 

 Don’t: Assume that all alcohol/drug abusers are the same. 

5. How do you deal with a person who wishes to try moderation - not abstinence? What 
do you do if this person has serious problems from alcohol? 

 Do: Respect his/her right to try moderation and offer appropriate information. 

 Don’t: Make him/her feel unwelcome or kick him/her out of the group. 

 Do: Be assured that moderation programs help people who are not appropriate for 
moderation to discover this early on. 

 Do: Let him/her know that SMART Recovery® meetings focus on abstaining and a 
period of abstinence is often a first step in the best moderation programs. 

 Don’t: Allow him/her to upset or distract other attendees with details of their current 
‘controlled’ or moderate drinking or a pros/cons discussion of moderation. 

 Do: Offer to do a cost-benefit analysis on the pros and cons of abstinence. 

 Do: Have faith that he/she has a right to try moderation. It might work; if it does not, 
he/she can then work towards abstinence with even more conviction. 

6. What if spouses, parents, etc. want to attend meetings with the person who has the 
addictive problems? 

 Don’t: Tell them that they absolutely can’t attend the meetings. 

 Do: Explain to them why it might prevent their son/husband/etc. from speaking 
freely to the group and thereby limit the benefit they can get out of the meeting. 

 Do: Tell them to feel free to come to the meeting once. 

 Do: Tell them about the SMART Recovery Online (SROL) Family & Friends support 
meetings and the “Concerned Significant Others” forum available on the Message 
Board on our website. You can also suggest the book “Get Your Loved One Sober” by 
Meyers and Wolfe. 

7. How do you contact members of the group when you need to (the room is changing, 
the meeting place will be closed, you need a substitute Facilitator, etc.)? 

 Maybe: After explaining the need, pass around a signup sheet for participants to write 
their names and telephone numbers. Emphasize that signing is strictly voluntary and 
the information will be strictly confidential. 

 Don’t: Give anyone’s personal information or telephone number to anyone else unless 
you clear it with the person first. 

8. Should participants be restricted from or encouraged to exchange phone numbers? 

 Do: Tell the participants that they are free, as responsible adults, to exchange phone 
numbers if they choose and to say “no” if they so desire not to do so. 

 Don’t: Assume this is similar to arranging an AA sponsor who might be helpful or 
might become autocratic and dictatorial. Telephone friends are just that, mutual 
friends, empowered to help one another as equals if they choose to, but not 
responsible for anyone’s recovery but their own. 
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How We Differ from Other Recovery Groups 
 
SMART Recovery® differs from other recovery programs in the following ways: 

 It does not rely on a higher power or religious belief;  

 It does not use a sponsor or buddy system; 

 It does not use labels such as alcoholic or addict; and 

 It does not dwell on the past; the only role the past plays is in learning from it.   

Furthermore, SMART Recovery® is not a life-long program. It is our hope that our members 
will gain the skills necessary to meet the demands of everyday life substance free and 
without resorting to previous undesired behaviors.  

We do, however encourage members to remain with SMART Recovery® to share their 
experiences with others who are new to the groups and to consider becoming meeting 
Facilitators. SMART Recovery® groups can play an important part in helping people build up 
skills and habits that they can use for many years and ensuring that they stay on their 
personal road to permanent recovery.   

What It Means To Be A “Mutual Support” Group 
 

SMART Recovery® group meetings provide mutual support. It may be helpful to understand 
better what that means. Such groups provide a safe environment where experiences can be 
shared and group members are allowed and encouraged to help themselves. According to 
Keith Humphreys’ book, “Circles of Recovery: Self help Organizations for Addictions” 
(Cambridge Press), the key elements of a mutual aid organizations and meeting are: 

 Members have shared problem or status 

 Self Directed Leadership 

 Valuation of experiential knowledge 

 Norm of reciprocal helping 

 Lack of fees 

 Voluntary association 

 Inclusion of some personal change goals 
 

SMART Recovery® Position on Medications 

SMART Recovery® has no objection to those attending our meetings taking medications such 
as Antabuse, Acamprosate (Campral), or Naltrexone, or participating in Suboxone or 
Methadone maintenance therapy or taking any other psychoactive medication prescribed by 
appropriate licensed medical professionals.  

The issue to consider with treatment procedures, including medications is effectiveness in 
treating the addiction, treating the co-occurring disorders which are more likely present 
than not, reducing harm and improving the overall quality of life versus the risks of adverse 
side effects.  
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To suggest that taking medications is equivalent to a substance related disorder is clearly 
unhelpful and unethical. We regard spreading such misinformation is a sad misuse of any 
recovery movement, meeting or program and we are particularly concerned about the 
danger some people may face when they stopping taking a needed medication in response to 
such irresponsible and dangerous statements.  

 

The SMART Recovery® Tools for Change 
 

Following are the SMART Recovery® tools for change, along with their presentation 
instructions. These SMART “tools” are also found in a self-help format in “The SMART 
Recovery® Handbook”, which are available for purchase at most SMART Recovery® meetings 
or on the web at our SMART Recovery® Online Bookstore. 

http://smartrecovery.org/SMARTStore/
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Cost Benefit Analysis 
Decision Making Worksheet 

 
The substance/activity to consider is: ________________________ Date: ________________  
 
 

Using or doing 

Advantages (benefits and rewards) Disadvantages (costs and risks) 
 

NOT using or NOT doing 

Advantages (benefits and rewards) Disadvantages (costs and risks) 
 

Label each item either short term or long term 
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 THE TOOL:  

DISARM 
 Destructive Images and Self-talk Awareness & Refusal Method 
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Starting a SMART Recovery® Meeting  
 
Step 1: Learn about SMART Recovery®  

 
Having read this far in this manual, or even having skimmed it, you already know more about 
SMART Recovery® than most people do. As a Facilitator, you are not responsible to know all 
of the answers, even about SMART Recovery®. Perhaps you have read The SMART Recovery® 
Handbook, explored our web page or viewed some of our DVD’s. Although you might like to 
learn even more, to further boost your confidence and increase your motivation, and there 
is lots of SMART Recovery® literature to review, do not get discouraged. You do not need to 
read it all or even most of it.   
 
Perhaps the best source of program information is The SMART Recovery® Handbook. But if 
you are a slow reader, or 90 pages seems daunting, remember that you do not have to 
memorize the material, you can always refer back to it, there is no examination to pass, and 
your familiarity with the program will grow after your group gets going. 
 
Focus on getting your meeting up and running! Once your meeting is going, you will start 
meeting others who may want to have SMART Recovery® meetings. 

 
Again, you do NOT have to become an expert on recovery or support groups, or even on 
SMART Recovery®. Most of the people attending the meeting can probably read the 
Handbook and the web site as well as you can. They will appreciate getting together with 
others and having a discussion much more than a lesson with a know-it-all.  
 
As a Facilitator (and that word was chosen carefully) you are not there to lead, to teach, to  
run the show, to diagnosis, to do therapy, to do it all, to know everything about everything, 
or to burn yourself out. You are there to facilitate a meeting, which means to make it 
possible to have a meeting and then make it easy to get through a meeting. You are there to 
launch the meeting and, like cop directing traffic, see that the discussion goes forward with 
everyone getting a turn if they want it.  
 
TIP: The best Facilitators often do the least! Once you have people meeting, you may 
choose to do little more than prompt the group along the meeting outline by reading from a 
script; and we supply some suggested scripts.  

 
Are you waiting until you “feel” confident? Do not put the cart before the horse. Please 
remember that the best way to build the confidence for doing something is to do that thing 
despite your lack of confidence. 
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Step 2: Find a meeting location 
 
Make sure it is available on a weekly basis over time. To have a weekly meeting, you will 
need a meeting place that is available at the same time each week. While that seems 
obvious, you need to check with the provider of that location regarding booking it in 
advance for a definite length of time. Some providers will not promise more than a few 
months and require that you ask for an extension periodically. If this is so, then you had 
better put an early “reminder” on your calendar so you are the first to request a renewal for 
your site for each booking period. Experience shows us that most meetings become both 
well-known and welcome fixtures at their meeting sites and continue indefinitely without a 
problem. 
 

What makes a good meeting location? 
 

WARNING: We strongly recommend that you not hold a meeting in a private home. 
Meetings are open to individuals who you might not want in your home or might not want to 
have your address. It is essential that you maintain your privacy and security. 

 
We suggest finding a site that is: 

1. Free of charge or very nearly free. (If a good meeting space is provided by an 
organization that is a non-profit, it may be worthwhile for the group to provide a 
yearly donation to that provider to maintain a positive relationship.) 

2. Safe. A location not in a high crime area and preferably, non-smoking. 
3. Convenient and accessible. Both for you as well as other meeting attendees. (Near 

public transportation and parking; easy to find; handicapped accessible.) 

TIP: Because it can take months for a new meeting to have a regular following, the 
volunteer Facilitator’s convenience is an important factor in choosing a location and 
meeting time. Clearly, starting a meeting is a relatively long-term commitment (e.g., 
6-12 months) and it is much easier to make this commitment if the location is only a 
few minutes away, and the time is convenient.  

4. Private. The meeting space should be private, preferably with a closable door, in 
order to maintain confidentiality. 

5. Large enough. The area should be large enough to accommodate a meeting of 20 or 
more people (as the number attending may surge on some occasions). 

6. Clean and comfortable. While attractive is nice, it is not required. 
7. Unlocked during your meeting time or with keys to get in and lock up. 

  



 
 

34 | P a g e  
 

 
Where to look for a meeting site? 
 
TIP: A less than ideal meeting place may suffice, at least to get started. 

 
You might consider: 

1.  “Community Rooms” (Neighborhood organizations, other non-profits) 

2. Public and government buildings, libraries, hospitals and treatment centers 

3. Businesses that have conference rooms, like corporations or book stores 

4. Hospitals and rehabilitation centers 

5. “Humanist” (American Humanist Assoc.) and other secular organizations like unions or 
fraternal organizations may have meeting sites 

6. Houses of worship (denominations like Unitarian-Universalists and other progressives 

may be more open to supporting our science-based program) 

7. Any place that already hosts 12-Step meetings 

(Please let the Central Office know of any suggestions we may have missed that work for you.) 

 
How to approach the management and ask for use of a meeting space: 

1. Make a list of organizations that might have a meeting place and be prepared to 
call as many as necessary. You might consult the phone book, the web, the local 
United Way and others who might help you put together your list. 

2. Have a day, a time and an earliest starting date in mind. Know when you (and 
anyone else who may be facilitating meetings with you) can regularly be available to 
facilitate a meeting. REMEMBER, you need a place that you can use weekly at the 
same time – indefinitely if possible – or for long periods (yearly?). 

3. Seek a place that is convenient for you. As it may take some time before your group 
gets going, and you might be sitting alone (reading about SMART Recovery®) for the 
first few meetings, you can help yourself stay committed and motivated by making 
sure that the meeting place is not aversively inconvenient for you.   

4. Call and say: “I am starting a SMART Recovery® meeting and am seeking a place in 
which to hold a meeting. Do you have a meeting space we could use that would seat 
anywhere from 12 to 20 people? We hold our meetings weekly and they run for 90 
minutes.” (See Appendix C) 

5. Try to arrange a face-to-face meeting with the person in charge so you can answer 
their questions. It is more difficult to turn someone down in person than on the phone 
and your appearance may overcome some negative stereotypes of people with 
addictions or who help people with addictive behaviors. 

6. When asked about SMART Recovery®, be prepared to explain: “We are volunteers 
facilitating meetings that help people get free from harmful addictions with mutual 
support and our science based program. We do not charge for meetings, so we cannot 
usually pay for the space, though once established, we may be able to contribute out 
of our locally collected donations.”  
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7. Be sure to provide or send a short written explanation or brochures about SMART 
Recovery® and the SMART Recovery 4-Point Program®. 

8. Be able and willing to explain the need for SMART Recovery® to one or more 
people: “One size does not fit all. Some people use our meetings and tools to 
supplement their 12-Step meetings and others need an alternative to the 12-Step 
program. We serve them all. Our program is abstinence oriented, free of charge, 
supports personal responsibility and teaches self-management skills.” 

9. Be patient. Very often, permission is needed to be obtained from a committee of the 
host organization, but keep calling and seeking other potential sites. Do not stop 
looking while one group considers your request. You need to keep looking until you 
find a meeting place. 

10.  If you get a negative response, ask if they could recommend another location. 

11.  Make it understood that the meeting will be open to the community on a drop-in, 
no prior screening basis, just like AA, and that this has never been a problem. Assure 
the host organization that our meetings are facilitated by responsible volunteers 
familiar with our program who will see that the meetings run smoothly and people get 
out on time.  

12.  Assure them that SMART Recovery® has held meetings around the world and that 
they have helped many people and saved many lives. 

13. Suggest that they can learn more about SMART Recovery® at our web site. 

Notes 
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Step 3: Publicize your meetings 
 

1. Decide on a start date to put on your early announcements. 

2. Decide on a phone number and outgoing message.  

It is usually easiest and by far less expensive to use an already existing phone number. 
What is ideal is a line on an answering machine or an extension on a voice mail 
service. Many answering machines will allow you to assign a separate box with its own 
message for SMART Recovery®. Perhaps the office where you work will give you a 
separate extension for SMART Recovery®.  

If you choose to pay for a dedicated phone number, you might consider listing it in 
the yellow pages under appropriate categories (Hint: look where AA is listed). In the 

white pages, consider listing under both SMART Recovery and “Smart Recovery®,” if 
acronyms are listed at the beginning of each letter section in your phone book.  

Someone who does not know that SMART Recovery is an acronym will look for Smart 
and not find it unless a second listing has been established. Once again, make note 
that this is for a non-profit and ask about special rates. 

See Appendix D for a suggested outgoing message for an answering machine, but feel 
free to tailor it toward the specific needs of your local area and messaging options. 

3. Prepare flyers, brochures and announcements. 

Suggested flier and brochure designs in which you can cut, paste and add your local 
information and creative touch are available to download from our web site.  

Frame an announcement of a few lines to place in newspapers and a public service 
announcement that you, or an announcer, can read on the radio. These can be 
downloaded from the web site as well. 

4. Distribute the information as broadly as possible.  

a) Did you complete the Registration Form (Appendix B) register as a volunteer 
Facilitator and list your group with SMART Central Office? This may very well be 
your best resource for publicizing your meeting. The organization puts in a lot of 
effort to attract people to our web site… do not let this resource go to waste. 

b) Run off posters announcing your meeting and put them up where ever you can: 
poster kiosks, community bulletin boards; that is, wherever it is legal. Ask in 
stores where you see poster in the windows or on boards if you can add yours. It is 
good to bring along pushpins, tape, and a staple gun when you go out on this task. 

 

c) Call your local newspapers, free entertainment papers, community or 
neighborhood papers, etc. and ask about posting a free community calendar 
announcement 

d) Speak to the features editor or the science and health editor of local newspapers 

about doing a story on SMART Recovery and the new local meeting. 
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e) After their relatives and friends, most people then seek help with addictions from 
their doctors and clergy. Try leaving a few brochures with doctors, health clinics, 
rehabilitation centers, and houses of worship, and ask meeting attendees to give a 
few to their doctors and clergy. 

f) Call the local radio stations, plug in: "your city, state" and "radio stations" to 
Google or any other search engine to get a listing. Ask them to please run a public 
service announcement regarding your meeting (be prepared to send them the 

written copy including a blurb about SMART Recovery, the time and place of the 
meeting, and if not yet running, a start date). 

g) Try the same with local TV stations. Some stations can use a printed 
announcement that they can put on the screen with or without a voice over. 

h) You might call up and arrange to speak to as many local civic organizations as you 
have time for (senior centers, the department of health and social services, groups 
trying to stop parental violence, fraternal organizations, “church” groups, 
professional organizations (counselors, psychologists, doctors, lawyers, “employee 
assistance professionals”, …). 

i) See that one or more copies of The SMART Recovery Handbook are available from 
your local library. If not, request that they buy one (Author: Henry Steinberger, 
Publisher: Alcohol & Drug Abuse Self-Help Network, Inc. d.b.a.  SMART Recovery®; 
7304 Mentor Avenue, Suite F; Mentor, OH  44060; www.smartrecovery.org; ISBN: 
0-615-13135-2). If you are turned down, see if they carry the book: Alcoholics 
Anonymous by Bill Wilson (The Big Book). If they do have it, make them aware of 
the inconsistency and ask once again. Offer to donate a copy. 

j) List SMART Recovery with any “help-lines” your city or helping agencies offer in 
your locale (211, United Way, First Call for Help, The Mayor’s Office, etc.). You 
may have to do some research to find them all. 

k) List SMART Recovery on your local Craig’s List and any other free cyber listings 
you can find. (Let the Central Office know about these, as we’d like to expand this 
suggestion with details.) 

l) Put out a request for volunteers where available on the web sites and agencies 
found for (j) and (k) above. This leads us to the next, optional but suggested steps. 

  

http://www.smartrecovery.org/
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OPTIONAL STEP: 
 

Recruiting Co-Facilitators 
 
While nobody plans to get “burned-out”, be indisposed with an illness, or called away for 
an emergency, it DOES happen! In addition, don’t forget about vacations! 
 
The best way to guarantee that your meeting survives, no matter what may happen, is to 
recruit as many Co-Facilitators as you can. It’s not easy, so you had best start early. You 
might look for potential new Facilitators: 

1. Among the people attending your meetings (when they are ready and secure in 
their “recovery”);  

2. Your friends if they have similar interests; 
3. Professionals (this is a great experience for anyone who works with people or who 

wants to work with people; and it establishes good will in the community),   
4. College students in fields related to this (counseling, social work, psychology, etc; 

noting that this can be a great learning experience and looks good on a resume). 
 
 
 

NOTES 
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OPTIONAL STEP: 
 
Free Handouts 

 
While not absolutely required, people do like to go home with something in hand to help 
them immediately engage in the program. Such handouts are available from the Central 

Office or the SMART Recovery website. People can download these free samples of our 

methods (found in more detail in The SMART Recovery Handbook), but it may be well worth 

running off copies to give to newcomers attending your SMART Recovery meeting for the 
first time.  A useful handout, and the opportunity to speak, may enhance the rate at which 
people return to the meeting following their first experience. 
 

The handout also helps sell The SMART Recovery Handbook, brings people to the SMART 

Recovery website with its chat, message board and SROL – SMART Recovery Online – 
meeting opportunities, and further promotes donations.  
 
Please add this (or something like it) on all of your handouts: 

 
Please remember to support SMART Recovery® by visiting our web site and locating the 
"Support us" link, by giving a donation when we pass the hat or by calling the SMART 

Recovery Central Office. 
 
 

OPTIONAL STEP: 
  
Finding a Volunteer Advisor 
 

The Central Office can help you find a Volunteer Advisor, either in your locality (perhaps 
your state or region) or in cyberspace via email. Your advisor’s job will be to encourage you 

and answer any questions you might have about the SMART Recovery program, facilitating 
meetings and operating your local organization during start-up and as it continues.   
  
The Volunteer Advisor is typically a person who has some experience in setting up SMART 

Recovery meetings and a sound understanding of the program. As you network in your 
community, you may be able to identify potential candidates to become your local Volunteer 
Advisor.  
 

It is hoped that you will take the initiative and responsibility to form a relationship with your 
Advisor. Check in with your Volunteer Advisor as needed so that he/she can help you or at 
least be aware of what is happening.  
 

SOME local advisors are willing to take on some administrative duties (e.g. responding to 
voice mail messages, going out on speaking engagements, covering a meeting when others 
can’t), while others will just answer questions about dealing with difficult acting people and 
technical questions, for instance, questions about addiction and its treatment. 
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Expenses and Record Keeping 
 

Plan to keep your start up costs within a range that you can afford to absorb. You may later 
reimburse yourself for these expenses from the group’s donations, though if you can afford it 
you might choose to consider it, along with your time, a donation to a great cause.  

 

If you will be taking it off on your taxes or you plan to reimburse yourself the outlay from 
the group’s donations, then it is important to start keeping records even before your group 
starts meeting.  

 
Donations. Passing the hat for donations is essential for most groups. After you start 
meeting, be sure to pass the hat confidently. Provide a brief explanation of the group’s 
expenses like copying, mailing, appreciation to the organization lending you the meeting 

place, and especially to the support of the SMART Recovery Central Office and web site. 
The national organization not only supports your group, it also helps start other groups. 

Making SMART Recovery more available is not only a compassionate and altruistic thing to 

do, but it also makes your group more appealing. We have found that as SMART Recovery 
becomes better known and perceived as more widely available, those who make referrals 

become more willing to refer people to SMART Recovery. It is helpful to mention that no 
fee is charged, but the cost of a single drink, or pack of cigarettes, if not the cost of an 
evening “using” might be the size of donation to consider. 

 
Keeping a ledger is important. Be sure to keep a record of income, including donations 

collected and money received for the sale of The SMART Recovery Handbook. Also keep 
track of all group expenses, including money sent to the Central Office, donated or paid (if 
required) to the people providing the meeting space, copying and other incidental expenses, 
key making, your initial training materials, and the purchase of handbooks to be sold. 

 
Tax deductibility of donations. Individual donations (though not the groups’ collected 
donations) can currently be considered as an itemized deduction on one’s taxes, but a 
receipt is required. We do not have the time at meetings to make out receipts for every 
dollar donated, but if someone wishes to make a donation and receive a receipt acceptable 
to the IRS, they can do so on line at our web site or by sending a check to the Central Office. 

Please make checks payable to SMART Recovery or The Alcohol and Drug Abuse Self-Help 
Network, Inc. and include the donor’s contact information for the receipt. 

 
Mileage expenses. You can claim a deduction on your personal income tax for the mileage 
you drive related to your volunteer work, but then you must keep records of that too.  
 
 
IMPORTANT: Do not construe the forgoing as tax advice from a professional. Consult a 
tax professional or the IRS as needed for the current rules and how they apply to you. 
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Appendix A 
The Code of Conduct for  

SMART Recovery® Volunteers  
 

Although the following principles and behavioral guidelines for ethical conduct by SMART 
Recovery® Volunteers may seem obvious, we state them here to reflect without doubt what 
is expected.  
 
We have deep and abiding trust in those who have done so much for SMART Recovery®. We 
have put these principles and guidelines in writing so that any reader can see the level of 
ethics and efficacy that is expected and found in our Volunteers.  
 

Principles of being a SMART Recovery® Volunteer 
 

 Promote Independence from Addictive Behavior: We promote gaining 
independence from addictive behavior based on the principles and concepts of 
SMART Recovery®.  

 Serve as a Community Resource: We make SMART Recovery® available to our local 
neighborhoods and serve as a resource for our communities.  
 

 Respect the Dignity and Worth of the Person: We strive to treat each meeting 
participant with care and respect, mindful of individual differences and cultural 
and ethnic diversity.  
 

 Act with Integrity: We strive to act honestly and responsibly and to conduct 
ourselves in a manner consonant with the goals and principles of SMART Recovery®.  

 

Behavioral Guidelines 

 Honor our Commitments: In our capacity as Facilitators, we are responsible for 
conducting meetings consistent with the principles and concepts of SMART 
Recovery®. This includes striving to maintain focused discussions and to balance 
opportunities for individual participation with the needs of the group. We will 
endeavor to hold all meetings as scheduled. In other volunteer roles, we take our 
commitments seriously, understanding our roles are critical in the support of the 
overall functions of the SMART Recovery® organization. 

 Support Self-Determination of Participants: We respect and promote the right of 
participants to socially responsible self-determination and assist them in their 
efforts to identify and clarify their goals regarding addictive behavior within the 
context of SMART Recovery®. Where a participant's goals are outside the scope of 
SMART Recovery®, we encourage them to seek more appropriate options.  
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 Pursue Knowledge and Competence: All volunteers are expected to learn about the 
concepts of SMART Recovery.® Facilitators apply these concepts in meetings and 
function as leaders within a peer-group, self-help setting to help foster a group 
process that encourages learning and development in gaining and maintaining 
independence from addictive behaviors.  

 Support Social Diversity: We strive to actively understand and respect issues of 
social diversity, including race, ethnicity, national origin, color, sex, sexual 
orientation, age, marital/partner status, political belief, religion, and mental or 
physical ability.  

 Protect Confidentiality: We respect and promote confidentiality and the 
participants' right to privacy at all times, both in and out of meetings, including all 
verbal, written, and electronic communications. A Volunteer should not solicit or 
disclose private information about a participant that is unrelated to the focus of 
SMART Recovery® or that may put a participant at risk. If a participant appears to be 
at risk of imminent harm to self or others, a Volunteer may contact the local SMART 
Recovery® Volunteer Advisor, the local crisis intervention agency, or the local 
police/medical/mental health authority. If required by local law, we may be 
required to report to local authorities regarding disclosures relating to child or elder 
abuse.  

 Avoid Conflicts of Interest: Under no circumstances should we exploit a participant 
relationship or meeting to further personal, religious, political, or business interests. 
We should strive to be alert to and avoid conflicts of interest.  

 Avoid Engaging in Harassment: Under no circumstances should we engage in any 
form of verbal, emotional, or physical harassment. Under no circumstances should 
we seek to exploit a participant relationship for sexual activity or engage in sexual 
harassment of participants, including sexual advances, sexual solicitations, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature.  

 Work Together: We strive to work cooperatively with other members the SMART 
Recovery® organization. We strive to acknowledge the positive contributions of other 
programs aimed at gaining independence from addictive behavior.  

 Provide Accurate Representation: We make clear distinctions between statements 
made as a private individual and those made as representatives of SMART Recovery®. 
We represent ourselves as knowledgeable only within the scope of our experience.  

 Seek Solutions: In the event that a Volunteer or Volunteer Advisor has an ethical 
lapse or an addictive behavior relapse, appropriate members of the SMART 
Recovery® organization will be contacted to determine an appropriate course of 
action.  

 
 
 
 
 
REVISED: August 2010 
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Appendix B 
 

VOLUNTEER & NEW MEETING REGISTRATION FORM 
(Please type your information directly into this form and save a copy prior to emailing.) 

This information is collected to provide the Central Office with your volunteer status and meeting 
information, which will be added to the volunteer database to ensure you receive the periodic 
mailings sent to volunteers. Your personal information will not be shared with anyone–it is strictly 
for our records. 
 
I am a (check all that apply):  

SMART Recovery Face-to-Face:   � Meeting Facilitator     � Alternate/Substitute Facilitator   
Volunteer Advisor    �Treatment Professional using SMART Recovery with clients  

SMART Recovery Online (SROL):  � Meeting Facilitator    � Meeting Helper  
� Message Board or Chat Volunteer   SROL Username: _______________________________ 

I completed/will be completing the required Distance Training Program: (MM/YY) _______ 

Name: ___________________________________________________________________________ 

Address: __________________________________________________________________________ 

City: ____________________ State/Province: _______ Postal Code: _________ Country: _______ 

Home Phone: __________________________ Work Phone: __________________________ 

Email Address: ______________________________________________________________ 

� Yes! Subscribe me to SMARTCAL, the email listserv for all SMART Recovery volunteers. 
SMARTCAL is the primary method of communication between volunteers, the Board of Directors, 
updates from the Central Office, etc. and is a place to pose questions regarding any meeting, 
organizational, or other issues. 

Your Face-to-Face meeting information (as you wish it to be listed on the website):  

This is:  � A new SMART Recovery Meeting     � An existing SMART Recovery Meeting  

This meeting is:  � Open to the public   � Closed for patients/clients only  

Facilitator’s Name(s): __________________________________________________________ 

Facilitator phone number(s): ____________________________________________________ 

Email Address: ______________________________________________________________ 

Starting Date: ________________ Meeting day: __________________ Time: _____________ 

Meeting Location: ____________________________________________________________ 

City: _____________________ State/Province: _______________ Postal Code: __________ 

 

Please save and email a copy of the completed form to: vrf@smartrecovery.org 
 
 
Revised: December 2013 

 

NOTE: Our quarterly newsletter, News & Views, is available online via the SMART Recovery® website. 

mailto:vrf@smartrecovery.org
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Appendix C 

 
Suggested Script for Seeking a Meeting Place 

 
NOTE: STOP using this script when they say “YES” and move on to arranging a time to 
meet with them to work out the details (the time and space, learning their conditions; e.g. 
no smoking, will you will be responsible to lock up, where can you leave a folder with your 

SMART Recovery handouts, books and materials, etc.). 
 
When making initial contact with a possible location, you might say:   
 

"I am interested in starting a SMART Recovery meeting and I am calling to find out if you 
have any meeting space available …” (pause; usual question is: What’s SMART?) 
 

“SMART Recovery is a mutual aid group for individuals desiring to abstain from addictive 
behavior.  It is abstinence oriented and free of charge. It teaches increasing self control 
using methods drawn from treatment and recovery research”.  
 
IF it seems appropriate, that is - this is not a church or spiritually oriented group and they 

ask how it’s different from AA you might add, “SMART Recovery offers a program based 
on science rather than faith in a higher power and so does not require any religious or 
spiritual beliefs.” 
 

“May I give/send you information about SMART Recovery for you to review?” 
   
“When would be a convenient time for me to follow up?”   
 
If they say “NO”, you might say: 
“I'm sorry that you have no space available. Could you recommend another possible 
location?”   
 
In addition, to open meetings (which any interested individual may attend), you may also 
discover opportunities to lead closed meetings or help an agency run their own closed 
meetings. A closed meeting is generally hosted by an institution, for its own members 
(e.g., a prison, a hospital, a homeless shelter).  These same institutions may also allow 
open meetings.   
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Appendix D 
 
Suggested Script for Your Telephone Message 

 

Hello, this is _____________, volunteer to your local SMART Recovery group. This message 
may answer most of your questions about our local meetings and program. 

  
If you have other questions and want a call back, please wait until the end and, after the tone, 
leave your name and phone number and if you require confidentiality how you want me to contact 
you. 

 

The SMART in SMART Recovery stands for “Self-Management And Recovery Training”. Our 
program is based on science, research findings and reason.  Spirituality, religion and higher 
powers are not part of our program. Such beliefs, or lack of such beliefs, are entirely up to 
you. Some people prefer these meetings and this program as their alternative, and other 
people attend our meetings and use our tools as a useful supplement to the spiritually 
oriented meetings they also attend. 

 
Our volunteer Facilitator(s) offer(s) weekly 90 minute self-help meeting(s). Like our 
meetings around the world, there is no charge, though donations are requested and 
gratefully accepted. Our drop-in meetings require no prior registration and are non-
smoking. 

 
Our __________meeting begins at _________the address is: __________________________.       
 (place)                                  (time) 

 
-------------------- (Repeat the above format for additional meetings) ------------- 
 

The SMART Recovery program is also available on the web at www.smartrecovery.org 
(that’s www dot smartrecovery without a space; dot O-R-G). There, you can find online 
meetings in both text and chat formats, our Message Board, informal chat and support, 

free downloadable SMART Recovery self-help materials, the SMART Recovery Online store 

selling The SMART Recovery Handbook, which is available in several languages (including 

Spanish and Portuguese).  

 
Though there is no charge for our meetings, your donations keep our office and web site 
running, helping us reach people seeking our program, and allowing us to continue 
recruiting and training more volunteers who start and facilitate our meetings. 

 

If you have further questions, after the tone, please leave your name, your phone number spoken 
slowly so I can write it down, and any questions you have so I can prepare the answers and I will 
call you back as soon as possible. Thank you for your interest and have a nice day. 

http://www.smartrecovery.org/

